ALL SAIHTS PARISH Forming the saints God is calling us to be by providing faithful

WE ARE teaching, authentic worship, and compassionate service.

A Our faith and actions nourish engaged Catholics, inspire unengaged
0 N E n Catholics, and invite all to Christ’s Church.
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LORD, FAITH, CHURGH, BAFTISM, HEART, MISSION. ALL SAINTS PARISH PASTORAL COUNCIL MINUTES

Tuesday, June 09, 2026

I. Opening: The meeting will open with a prayer and reciting mission statement.
Il. Roll Call:

(Highlighted members were absent).

o Tom Carnes (2027) o Jeff Mersmann (2027)

o Seth Daugherty (2029) o Cindy White (2028)

o Dave Deddens (2029)

o Joan Erhart (2028) Thank you!

o Joshua Herbert — Chair (2027) o Eric Barrow (2026)

o Susan Klare (2029) o Darlene Murray — Vice Chair (2026)
o Mark Kirchgassner (2028) o Bev Wilgenbusch — Secretary (2026)
o Tim McComas (2028)

Welcome new members
o Fill Needed Positions. Tim McComas is the new vice-chair and Seth Daugherty is the new
secretary.

lll. Approval of May, 2026 Meeting Minutes
o Motion to approve 1st: Tom Carnes
o Motion to approve 2nd: Tim
McComas
Minutes approved.

IV. Agenda
1. Committee Updates:

A. Finance Committee: Fiscal year will end June 30™". We are doing well. Collections and
budget are within expectations and positive. Very blessed as a parish. Ars Update:
Committee meeting quarterly-positive for the year. World Youth Day is probably the
biggest project for the next fiscal year.

B. Maintenance / Physical Facilities: Doors are where we are currently investing and have
been replaced for the St. Joseph’s and the Adoration Chapel. Currently working on
getting estimates for window coverings for 2 more of the church buildings. Air
conditioners in St. Joe’s that were already budgeted and approved. Church coverings for
St. Joseph’s were requested for approval (covered with a donation). Approved. Bell tower
roof at St. Martin’s is also being repaired, which was also covered by a donation.

2. 0Old Business
A. DEDICATION MASSES AND FEASTS DAY
e Feast Days
ii. St. Paul- June 29
iii. St. John - August 29
iv. St. Martin- November 11
e Church Dedications
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i.  St.Paul-July 8, Wednesday at 5:45 (Built in 1838). Ice cream/popsicles and cooler: Joan
Erhart and Susan Klare, and Seth Daugherty.
ii.  St.John - October 19
iii.  St.Joseph - November 10
iv.  St. Martin- November 11 (Ladies Sodality will take responsibility)

B. Parishioner Outreach & Input
i Survey Results-attached to email. Recently held a retreat for a New Albany parish-was

wonderful to share successes at All Saints.

ii. Parish Purpose Planning — Vision 2033-we hope this is as transformative as the vision we
setin 2017

iii. All Saints Ministry Leaders — Dream Big. Encourage others to share ideas with priests and
staff.

iv. 5-year anniversary of south parishes/pastors in solidum. They are planning a Vision 2033.

New Business

C. Stations of the Eucharist June-July. Dynamic Catholic donated stations for each of our campuses.
They will be on the walls for June and July, and then the original stations will be returned.

D. Intense
i.  Over 400 attending (largest to date). Trying to simplify for long-term management.
ii.  Sarah Swafford will be at Intense (& Thursday, June 11™ — for women only-at St. John’s Hall)

E. Vacation Bible School
i 130 kids (largest group. Theme is Ten Commandments. At St. Joseph’s)
ii. Need volunteers

F. Upcoming Festivals
i Volunteer sign-up is live. Call-a-thon-spoke with approximately 30 families. Felt like it
went well.

IX. Pastor’s Comments / Purpose Fulfilled:

1. Sharing by All: Purpose Fulfilled

o Applied for 1.5-million-dollar grant. Waiting to see if accepted. One-time grant by Eli Lilly.
Will know decision by December.

o Exhibit this summer will be awesome-St. Francis.

o Pilgrimages will increase in offerings. Fulton Sheen was passionate about this and he is
being canonized in Peoria September 24.

o WYD: Will happen. In Seoul, South Korea in July-August of 2027. Would appreciate
prayers to help with arranging travel.

o E6-Key Note Speaker: Philip Rivers and will be at the Lawrenceburg Event Center

o Dreaming about needing more priests in Dearborn County. Have been hoping to have
retired priests here in Dearborn County. May have 2 retired priests in 2028. Please pray
for possible blessings of having retired priests here.
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o Purpose fulfilled: Adoration visitors increased; CGS being applied in life; Miscarriage
ministry has been such a blessing; we have couples who are passionate about being
married in the church.

2. Closing prayer and meeting adjourned
3. Next meeting will be August 11 at 7:30 at Ars Café.
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