ALL SAIHTS PARISH Forming the saints God is calling us to be by providing faithful

WE ARE teaching, authentic worship, and compassionate service.

A Our faith and actions nourish engaged Catholics, inspire unengaged
0 N E n Catholics, and invite all to Christ’s Church.
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LORD, FAITH, CHURGH, BAFTISM, HEART, MISSION. ALL SAINTS PARISH PASTORAL COUNCIL AGENDA/MINUTES
Tuesday, December 9, 2025

I. Opening: The meeting will open with a prayer and reciting mission statement.

Il. Roll Call:

o Eric Barrow (2026) o Joan Erhart (2028)
o Tom Carnes (2027) o Cindy White (2028)
o Joshua Herbert — Chair (2027) o Tim McComas (2028)
o Jeff Mersmann (2027) o Mark Kirchgassner (2028)
o Darlene Murray — Vice Chair (2026)
o Bev Wilgenbusch — Secretary (2026)

Highlighted names are absent.

lll. Approval of October, 2025 Meeting Minutes
o Motion to approve September 1st:
o Motion to approve September 2nd: Eric Barrow, Cindy White, Approved

IV. Agenda
1. Committee Updates:
a. Finance Committee -Updates on Finances, Gobble Wobble and Finances by Ministries.
We had a discussion about the cemeteries, specifically looking at our miscarriage plots.
b. Maintenance / Physical Facilities
i. St Martin bell tower roof replacement and hall roof repair.
ii. SJcemetery land acquisition should be finalized this month.
iii. 2 furnaces at St. Martin’s have quit working-looking at replacing them.
c. Proposals/Bids for Review

2. Old Business

a. Church and school safety protocol updates-We are doing what we have put in place. We
feel there is a level of self-awareness for our surroundings.

b. St. Vincent DePaul Society at All Saints updates-Had over 30 people who chose to
participate. They are going to start home visits. It is its own 503c, so it will not compete
with any of our ministries.

c. Advent & Christmas Ideas - Christmas Season prep- hands on deck

d. Rome Pilgrimage-Almost full.

3. New Business

a. World Youth Day 2027-In Korea. Will need to engage youth now to gain financial support
for event.

b. Overcrowding at Masses-the 9:15 has become very full. Father has encouraged
attendance at other masses. It seems the 7:30 has absorbed some of the attendance.
Remind churchgoers to move to the center.

i. Church safety protocol

c. Little Souls Cemetery update-see above.

d. Electronic Evangelization report- update-We now monetize on our edited videos-it has
been going well. Receive a lot of feedback from parishioners about the value and
evangelization that has come from this process.
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IX. Pastor’'s Comments / Purpose Fulfilled:

1. Sharing by All: Purpose Fulfilled
o Faithful Teaching: OCIA-A lot more conversations after the sessions. Asking great
questions. Have approximately 18-20 consistently present; 28 registered.
o Compassionate Service: Gobble Wobble was wonderful. The van for Christmas presents
was full. Father visited 26 parishioners in nursing homes today.
o Authentic worship-Candlelight mass was managed by the young adults-so wonderful to
see them give back. E6 is really started to pick up. Attendance is looking good.
o Veteran’s Day at St. Martin’s and St. Joseph’s-went really well-such wonderful support by
some of the youth and young families.
o Bright Lights has been going well!
2. Closing prayer and meeting adjourned
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