ALL SAIHTs PARISH Forming the saints God is calling us to be by providing faithful

teaching, authentic worship, and compassionate service.

we ARE I Our faith and actions nourish engaged Catholics, inspire unengaged
0 N E . Catholics, and invite all to Christ’s Church.

LORD, FAITH, CHURCH, BAPTISM, HEART, MISSION. ALL SAINTS PARISH PASTORAL COUNCIL AGENDA
June 4, 2024
I. Opening
The meeting opened with a prayer and reading of our parish purpose statement.

Il. Roll Call:
o Jesse Badinghaus (2026) o Keith Joerger — Chair (2024)
o Eric Barrow (2026) o Jeff Mersmann (2027)
o Brandy Bittner (2024) o Darlene Murray (2026)
o Tom Carnes (2027) o Jeff Weckenbrock (2025)
o Michelle Deddens (2025) (absent)
(absent) o Bev Wilgenbusch (2026)

Joshua Herbert (2027)
o Tom Huber — Vice Chair (2025)

(@)

Ill. Approval of May Meeting Minutes:

May minutes were not available prior to the meeting. Michelle plans to send them to the council
after her return from vacation. We will approve both the May and June minutes at the August
meeting.

IV. Agenda
1. Committee Updates:
a. Finance Committee

Emily prepared the fiscal budget and provided electronic copies to the council prior to the
meeting. Goals for this year are to break even, as we incorporated the startup costs associated
with Ars as well as a few significant capital improvement projects.

The new budget provided by the Ars committee will be reviewed with the Ars committee in
conjunction with the Finance council at the August meetings. As an FYI, the Archdiocese
approved a two-year lease for the Ars project, and one of the conditions placed by the
Archdiocese was that Ars not be a burden to the parish or its people. The hope is that Ars can
capitalize on community/special events to increase overall income with the goal being to break
even financially.

b. Maintenance / Physical Facilities
Jeff provided a list of projects. At this point, nothing requires approval.

c. Proposals/Bids for Review-None to review.
2. 0Old Business
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a.

C.
d.

200 yrs Catholicism in Dearborn County: This Thursday is the science talk at St.
Paul’s with a grillout prior to the event. Meal starts at 6 pm, and talk is at 7 in the
church.

Leadership Summit: Confirmed Date is 11/9. Tentative plans at this time are to
include a motivational speaker covering topics on how to lead, recruit volunteers
and be productive. Plan is to invite all leaders in parish (employees, council
members, volunteers who lead subcommittees). We would like to spend time at
the summit defining the guidelines, boundaries and expectations of committees
and leaders, and will ask leaders to bring current understandings of committee
purpose and tasks.

200 yrs monument at St. John’s: Looking into placement options.

Addictions Ministries: Awaiting updates from Father Meyer.

3. New Business

a.

New Officer Elections:
Chair: Bev Wilgenbusch

Vice Chair: Tom Huber
Secretary: Michelle Deddens

IX. Pastor’'s Comments / Purpose Fulfilled:
1. Sharing by All: Purpose Fulfilled
Many council members expressed their admiration of the 33 days of Eucharistic Glory
program as a beacon of faithful teaching. It has been an awesome experience.
2. Closing prayer and meeting adjourned.
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